Fellowship Development Committee Guidelines 2006

Upper Midwest Region of Narcotics Anonymous 

Section I: Name

This committee is known as the fellowship Development Committee or also referred to as the FDC.

Section II: Format for FDC Meetings

A format will be developed and used for each meeting of the FDC.  Along with the format we will also follow the Guide to Local Service and the Outreach Handbook, and other NA approved literature.

Section III: Purposes

A. Help overcome the isolation that hinders the growth and survival of groups in    the region.  This we can all work on together by supporting groups or meetings that are known of having problems with attendance of no new people going to that meeting.

B. Provide communication, support, and limited services to meeting, groups, and/or areas.  By this we will keep in contact with meetings that need our support or just have questions.  

C. Provide workshops and learning days when appropriate.  This is one way that any meeting or group and area may use our support and limited services.  Workshops and learning day topics are chosen by whoever requests them.   

D. Provide services so that all parts of our fellowship can be connected for our mutual benefit in recovery and carrying the message to the addict who still suffers. We do so through working closely with each Area’s Hospitals and Institutions and Public Information Subcommittees.

Section IV: Boundaries

FDC will offer services to geographical areas including, but not limited to, Manitoba, western Minnesota, and North Dakota, as deemed appropriate.

Section V: FDC Composition

The FDC will be made up of any N.A. member that wants to be a part of the FDC. There will be elected positions. They are as follows: Chair (voted in by RSC), Vice Chair, Treasurer, Secretary, Coordinator, Scribe, and Phone Person. These positions will be voted on by any N.A. member who attends a FDC meeting.

Section VI: Voting Members

Any N.A. member except the Chair, may make and/or vote on a motion.

Section VII: Financial

FDC shall present a budget to the RSC in October for the following year. The approved budget shall be supplemented by Seventh Tradition Donations.

Section VIII: Special Meetings

The Chair or Vice Chair may call a special business meeting by phone, e-mail, and/or traditional mail.  Every member must receive the notice one week before the meeting is scheduled. 

Section IX: FDC Business Meeting Location

The FDC will meet at a designated location.  

Section X: Terms of Office

Each elected trusted servant will serve a one year term.  The Chairperson term will start in July.  In the absence of a Chairperson the Vice Chairperson will assume the position of chair until chair person is elected by the RSC. In the absence of a Vice Chairperson, FDC business meetings will be presided over by the FDC Treasurer, Coordinator, Secretary, and Phone Person, in the order listed.  Each elected servant will serve a one year term and have a working knowledge of the Outreach Handbook, a Guide to Local Services, Public Relations Handbook and other N.A. approved literature.

A. Chairperson

The Chairperson has these responsibilities: 

1) Follow the business meeting format.

2) Preside over business meetings.

3) Be a resource and assist all other members in carrying out their           responsibilities to the region.

4) Maintain a positive working relationship with all committee participants. 

5) If the Chairperson has an opinion on any subject under discussion, he/she must get their name on the list and only speak on the topic when it is their turn.  

B. Vice Chairperson

The Vice Chairperson has these responsibilities:

1) Assist the chairperson as requested.

2) Perform Chairperson’s duties in absence of the Chair.

3)  Maintain a positive working relationship with all committee participants.

4) Be willing to become Chairperson when chairpersons term is up.

C. Secretary

The Secretary has these responsibilities:

1) Keep a record of business occurring at each FDC meeting.

2) At each new FDC business meeting, read the previous business meeting minutes.

3) Maintain a positive working relationship with all committee participants. 

D. Treasurer

The Treasurer has these responsibilities:

1) Act as the custodian of FDC funds.

2) Keep a written report of FDC funds that can be seen upon request.

3) Keep track of receipts that need to be brought to region for FDC reimbursements as well as 7th tradition used to pay expenses and where committee is at within the FDC budget. 

4) Maintain a positive working relationship with all committee participants. 

E. Phone Person

The Phone Person has these responsibilities:

1) Keep in phone contact with different meetings around the region.

2) Make contacts with every Area in the Region to see if there are any groups that need FDC services.

3) Call ahead to location before FDC visits and make a follow up call.

4) Maintain a positive working relationship with all committee participants. 

F. Coordinator

The Coordinator has these responsibilities:

1) Keep record of FDC visits.

2) Keep visitation forms filled out for each group visited.

3) Plan group visits according to dates picked by the committee.

4) Make it possible for any person who wants to go with on a group visit to sign up on a volunteer list.

5) Keep record of contacts made around the region.

6) Maintain a positive working relationship with all committee participants. 

G. Scribe

The Scribe has these responsibilities:

1) A duty of the Scribe, at each meeting, is to put the name of each person who raises their hand on a list.  The Chairperson must call on the names as they appear on the list.  

2) Maintain a positive working relationship with all committee participants. 

Section XI: Scheduling

All group visits will be planned at least three months in advance with the exception of newly formed meetings. Newly formed meetings will need one week advance notice before the FDC will visit. This enables every person who would like to be part of a visit has time to plan for going.

Section XII: Group Visits

The places the FDC visits must be make aware that the FDC is coming a week in advance. The FDC will leave for group visits early enough to arrive no more than 45 minutes before the meeting time. All road laws will be followed by FDC members on group visits. 

Section XIII: Cancellation of FDC Business Meeting and/or Group Visits

Cancellation of either of these events must be made at least one week in advance. At least two members need to be present for the FDC to visit a group.

Section XIV: Starter Kits

The following are the materials that will be included with the starter kits the FDC delivers to newly formed meetings:

A. Regional Starter Kit

B. Financial Workbook

C. Literature/ group supplies order forms

D. Two copies of the Guide to Local Service 
E. Copies of Area and Regional minutes

F. Copies of meeting directories from the newly formed group’s specific Area.
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