UMR ACTIVITIES FINAL REPORT

August 11, 2007
Greetings to all:

First of all, I would like to thank the Activities Committee for the awesome job putting on this year’s convention. Everyone did their part and as a result, we had a very successful event. 
UMRCNA XXIV, by most accounts was successful. We experienced only minor problems with regard to registration on site. The weather provided us with an opportunity for more people to attend indoor events. The newest activity, being the pool/ping pong tournament, was well attended and enjoyed by all. The workshops were well attended and our main speaker was excellent. The talent show, volleyball and fishing tourneys were all hits as usual, along with the karaoke where a number of people took the stage to display their talent. Fair Hill’s staff was extraordinary as usual with top notch service, food and hospitality. We had a good exit meeting with the staff as always to discuss plans for next year. After 15 years, we are getting the bugs out and each year there seems to be fewer problems. 
On a personal note:

It would be shame after all these years of fine tuning this event, we should decide not to do it anymore because of NA politics. Each year more people attend and comment “Why did I wait so long”. “This place is awesome”. “What a bargain for the price”, “See ya next year”. There seems to be a general consensus among committee members that if UMR doesn’t continue to host the event, the UMSO will pick it up and in fact have talked about it for previous years. So, if worst comes to worst, we will still have the event to attend. 

Now to the financial results: 

As you will notice there are slight discrepancies between numbers that were totaled by the till and what we actually deposited. We reviewed the cash register tapes and weren’t able to determine the exact point of error. Here are the numbers. The register was coded for each transaction. 
Here are the final account of all expenses and revenue. All the banking transactions are listed by number, amount and issued to: The beginning checkbook balance was $1880.00. After all debits and credits, the final bank balance is $3126.37. The amount to be flushed back into the account for start-up next year is $1290. This is down from last year due to a lower number of attendees this year. The potential incoming chair has some good ideas to increase attendance for next year that I am sure he will happy to share with the committee.
Check #     Issued to


Payment for



Amount
2025
     Paul Sanford


flyers




95.49

2036
     Office Max


flyers



           116.72

2037
     Bonescot


T-shirts
(144+)


           817.42

2038
     Jim Nypen


stamps/mailings


             62.55

2039
     Jamestown Overcomers
RSC mtg. room
(reimbursed)

30.00

2040
     John Bailey


Art supplies(banner)


75.00

2041
     Jim Nypen


stamps/mailings



29.76

2042
     Postmaster


PO Box




40.00

2043
     Natl. Pen


Pens




86.67

2044
     Dave Williams

badges, walkie talkies, etc

33.70

2045
     Valley Printing

Itineraries (400)


           130.67

2046
     Crown Trophy

Trophies, awards

           111.94

2047
     George Peterson

Audio tapes (ten pack)


13.77

2048
     Fair Hills


Speaker lodging

           184.00

2049
     Electric Breeze

Entertainment


           500.00
2050
     Jennifer Kraft

Supplies for Olympics


67.76

2051
     VOID

2052
     Jim Nypen


printing, postage

           111.10

2053
     George Peterson

batteries for radios


12.71

2054
     Fair Hills


Gift for speaker



22.00

2055
     VOID

2056
     Fair Hills


Reg. package from ’06 (auction)
           184.00

2057
     Matt Haugen


Speaker travel expenses                       226.20

2058
     Uline


wristbands



55.17

2059
     Fair Hills


day passes, newcomers, meals         570.00
The $570 paid to Fair Hills is for the following…$130 for Saturday Daypass






                $350 for Saturday Newcomer w/meals






                  $90 for Sunday Daypass


    Sub Total…………………………………………………………………………….$3,576.63
Minus the reimbursed $30 from RSC mtg.
Total expenses…………………………………………………………………………$3,546.63
Bank deposits= Pre-Registrations and T-shirt sales
Deposits 1/31/07 ……………………………$110.00


  3/20/07……………………………...234.00

  4/05/07……………………………   265.00


  4/23/07……………………………...220.00

               4/27/07……………………………...110.00

  5/08/07……………………………...185.00


  5/17/07……………………………...100.00

Sub-Total…………………………………  $1,224.00

Deposits after event:


  5/30/07……………………………3,534.00

  6/01/07……………………………….62.00 Collected prior to but not deposited

  8/06/07……………………………….35.00 IOU’s on T-shirts
SubTotal …………………………………  $3,631.00 
Grand total………………………………...$4,855.00
Total expenses……………………………$3,546.63

Total profit… …………………………......$1,308.37

See attached spreadsheet of on site revenue by category

	
	
	UMRCNA 24 2007
	
	

	
	
	
	
	

	PLU
	Category
	Price
	Register
	Notes

	1
	Sat Daypass
	$10 (suggested)
	$130.00
	 

	2
	Sat Day & Supper
	$5 (suggested) 14@70
	$70.00
	 

	 
	 
	 
	 
	 

	3
	Sun Daypass
	$10 (suggested) 8/85
	$90.00
	$5 extra 

	 
	 
	 
	 
	 

	4
	On-site Registration
	$30  31@30
	$940.00
	$10extra 

	5
	T-shirts
	$10 & $12
	$295.00
	 

	6
	Raffle
	3/$1, 20/$5
	$261.00
	 

	7
	2008 Pre Registration
	86 @ $15 
	$1,290.00
	 

	8
	Silent Auction
	$170 bid the for banner 
	$597.00
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	Cash Register Tape totals
	$3,673.00
	 


We purchased 144 T-shirts plus odds and ends that were one of a kind and either raffled or auctioned off. We also donated 8 shirts; 2-MNNAC, 2-Manitoba, 2-SBWM, 1-Kansas, 1-SD. Several were sold at a reduced rate of $5 & $6 due to slow sales at the event. There was no key code on the cash register for the reduced rate so it was just added as a general sale and not specifically accounted for. My apologies to the RSC for the accounting error. It has been duly noted for next year’s chairperson.
The remaining shirt inventory is:

XL-28, L-8 and M-1. There were about 35 sold prior to the convention and 25-30 sold onsite before they were reduced in price.

In Service,

Dave W.

Chair

