This is the blended* action plan as defined at the CANA/ACNA conference of 2006/2007 Cycle


Improving External Recognition (Professional, Government/Federal)\

	Sub-Cat
	Task
	Time Frame
	Trusted Servants
	Resources
	Completion Date
	Completed

	1.1B
	Create Business Cards
	6 Months
	Jacqui/Daniel
	$100
	May 5/07
	


Resource Utilization

a. Better identification/assessment

b. Coordination

c. Accountability
	Sub-Cat
	Task
	Time Frame
	Trusted Servants
	Resources
	Completion Date
	Completed

	2.5
	Request Participation from French Speaking members to do translation
	1 Year
	Pierrot/RDs
	RDs
	Nov 5/07
	

	2.12
	Email motion log with minutes sent out. 
	1 month
	Wendy
	Wendy
	Dec 5/06
	

	2.12
	Minutes Archive
	6 months
	Wendy/Doug/

Joanne
	$50
	May 5/07
	

	2.4
	Convention Policy Review & Template Development (2006 Minutes)
	1 Year
	Ben/Mark/Rob/

Jacqui/Bill W


	Ben/Mark/Rob/ Jacqui/Bill W
	Nov 5/07
	

	2.11
	Provide Translated copy of Le Nordet Starter Kit (2006 Minutes)
	60 Days
	Lucie
	Lucie
	Jan 5/07
	

	2.2
	Produce next CANA NewsFlash
	90 Days
	Jacqui/Daniel
	$200
	Feb 5/07
	

	2.2
	Produce July CANA NewsFlash
	8 Months
	Jacqui/Daniel
	$200
	July 5/06
	

	2.1
	APT Workgroup
	24 hours
	Dena/Richard/

Rob/Bill C/Jim
	Dena/Richard/

Rob/Bill C/Jim
	Nov 5/06
	Done

	2.1
	APT Implementation and Monitoring
	1 Year
	Exec/Jim
	Exec/Jim
	Nov 5/07
	

	2.5
	Website Coordinator Job Description
	4 months
	Justin/Lucie/

Jacqui/Luc
	Justin/Lucie/

Jacqui/Luc
	Mar 5/07
	

	2.2
	Create Resource Request Form
	6 Months
	Jacqui/Daniel
	Jacqui/Daniel
	May 5/07
	


Improving Internal Recognition “Communicating what we do”, working on “Perceptions”: Within the Fellowship

	Sub-Cat
	Task
	Time Frame
	Trusted Servants
	Resources
	Completion Date
	Completed

	3.14
	 Post guidelines to website
	60 Days
	Justin
	Justin
	Jan 5/07
	

	3.14
	Post CCNA brochure on website when it comes out (printing in January).
	90 Days
	Justin
	Justin
	Feb 5/07
	

	3.14
	Add permission statement to History on Webpage
	30 Days
	Justin, Jim
	Justin
	Dec 5/06
	

	3.14
	Put Vision Statement on Enter Page of Website
	30 Days
	Justin post/Wendy provide
	Justin/Wendy
	Dec 5/07
	

	3.14
	Remove Naranon Link
	30 Days
	Justin
	Justin
	Dec 5/06
	

	3.10
	Approach RSC Re: Workshop Time
	1 Year
	Jacqui/Daniel
	$5,000
	Nov 5/07
	


Support/Building Community

a. Unity, sharing, mutual respect

b. Training and Orientation

	Sub-Cat
	Task
	Time Frame
	Trusted Servants
	Resources
	Completion Date
	Completed

	4.10
	Rebroadcast Website template available to Areas (see Minutes)
	1 Year
	RD/News Flash
	RD/News Flash
	Nov 5/07
	

	4.10
	Answer FDC Questions and Send to Jacqui (See Report)
	100 Days
	RDs/Jacqui/Daniel
	RDs/Jacqui/Daniel
	Feb 15/07
	

	4.5
	Develop a CANA orientation Package
	9 months
	Jacqui/Dena
	Jacqui/Dena
	Aug 5/07
	

	4.10
	Appreciation letter to Quebec
	3 weeks
	Ross
	Ross
	Nov 26/06
	

	4.10
	CCNA 15 Workshop
	1 Year
	Jacqui/Daniel
	Jacqui/Daniel
	Nov 5/07
	

	?.??
	Send an Exchange Rate Inquiry to WSO
	6 Months
	Ross
	Ross
	May 5/07
	


*This action plan is the confluence of the decisions made by the body and the action plan as generated 
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