UMRSCNA

Minutes for April 24, 2005 in Fargo

1) 11:29am New Business submitted to the UMRSCNA Chair, financial requests submitted to UMRSCNA Treasurer.

Sign In: Daryl F (Interested Member), Nancy G (RCM LAASC), Wesley K (RDA), John B (FDC Chair), Dieter J (Treasurer), Ray T (Activities Chair), Myk S (Chair), Wendy F (RCM MASC, Secretary)

2) Open Meeting with Moment of Silence, followed by “We” version of the Serenity Prayer, 12 Traditions & Twelve Concepts, Introductions

3) Quorum Call: 6 voting members, 2 RCMs (Both active areas) - Yes

4) Treasurer’s Report (Dieter): Dieter passed out a spreadsheet with a starting balance in Aug/04 of 889.24 and ending with a balance of $2027.98 at Nov/04. 

(NOTE: Dieter emailed a new spreadsheet that includes outstanding cheques and today’s cheques and deposits – See attached spreadsheet).

Dieter and Ray had the bank add Dieter as a signing authority on the regional and Convention (Activities) accounts. The last bank statement Dieter has is Feb/05. John B will mail Dieter the statements from March and April/05 and hopefully Dieter will start receiving the statements after that.

5) Secretaries Report (Wendy): No corrections or omissions in minutes

6) Chair’s Report (Myk): Thanks for LAASC minutes. Looking forward to Spiritual refreshment.

7) Elections: None. All positions but treasurer are open at the next meeting. 












8) RCM Reports:

LAASC (Nancy):  Many positions filled at last Area meeting. Area attended by Fargo, Grand Forks, Minot and James Town people and report received from Thief River Falls. New meetings started in Fergus Falls, Grand Forks and Fargo. Mini services related workshop are being held at ASC. Some PI is happening in Grand Forks. Activities Planned: Service Begins with Me (June 25th – Mapleton ND), Quitter’s Day Picnic (May 30th – Fargo ND), also a campout in Bismarck Area (June 17-19)

MASC (Wendy): Ad-Hoc committee looking into MASC relationship with region. Requested more info from LAASC (Thanks for LAASC minutes). Also wants to know if region would financially support info exchange between areas. New group is starting up in Fort Frances, Ontario. Would this region better serve them since they are geographically isolated from major Ontario population? Donating $50 to region. Requesting that LAASC and MASC minutes go on website again. Area convention: June 10th-12th.  

9) Regional Delegate Report: RDA (Wes): Conference Agenda Report Motion deadline is Aug 1, 2005 for April 2006 conference. Please submit them to Wes (tippyturtle@hotmail.com). 

Dieter also passed out the following reports that he had received from NAWS to each RCM: The Mid-year Donation Report, NA World Services Financial Activity, NA World Services Bulletin #32 (US banking, Employer ID#s, and potential tax liability), The Human Resource Panel Announcement, and information on the Basic Text Solicitation for personal stories.

Ray asked Nancy to make sure that LAASC has their own Tax ID# and is not using the region’s number. 

10) Sub-Committee Reports:

Activities (Ray): Current activities bank balance is 1455.72 (of which 955.72 is convention and 500 is for other activities). The sale of convention (May 28-31st) packages is slower then what it was last year at this time (140 now, 180 then). Ray is concerned that the flyer didn’t get out early enough (February instead of November). Ray is doing some promotion & looking at ways to reduce costs. 

Wes is handling the activity in Western North Dakota. A campout is being planned for 3rd week of August in an area between Minot and Bismarck-Mandan to help unify NA in that end of the state and re-establish communication between the region and that area. 

Ray mentioned that he had been given a Visa (Debit, not Credit) card with the regional activities (convention) bank account. He hadn’t used it yet but wanted to know what we thought of it. We decided that it shouldn’t be allowed until something was put into the guidelines saying it was okay. Currently the guidelines state that only cheques are to be used. Ray (or someone else) will have to bring a motion forward to change it.

Ray is working on Activities guidelines.

Next activities meeting is May 3rd at the Frying Pan (Time TBA).

Fellowship Development (John): John and Wes worked out the literature order for the 5 start-up packages (total cost: $214.65 or $42.93/package).

John presented a vision statement and 10 goals for the Fellowship Development Committee. The secretary (Wendy) offered to type it up and send out with the minutes (See attached). Please look it over and make suggestion. Dieter suggested that John hold a sub-committee meeting where they can work out priorities based on people involved. Ray suggested that a workshop about this topic be put on. 

John suggested we look into renting a central archive location. He was asked to look into costs and various locations and report back to the region. John also showed us an NA Address book that could be put into regional convention packages.

11) Ad-hoc Committee Reports: 

Website: Paul was absent. He had been suggesting for some time that someone take over the position. Daryl said he was interested and that he had spoken to Paul and was comfortable with the technical aspects. The chair appointed Daryl to the position after getting unanimous agreement from the committee. Daryl will talk to Paul about changing the billing arrangement or see if the bill can come directly to the region. Currently this is an ad-hoc (voting) position. If guideline are put together and passed by UMR, Daryl could bring forth a motion to have it become a standing committee. 

Ray said that the Spiritual Refreshment convention appeared on the NAWS website under Minnesota Region and asked Daryl if he could find out from Paul if that had been cleared up.  

12) Old Business: 1) “That the UMRSCNA send NAWS $280.00 US funds as a partial payment towards repayment of RDA Health expenses incurred during WSC 2004.” 

· As Dieter had already left the meeting (2:15pm) we don’t know if he had heard back from Anthony yet. Motion to table again – Carried.

13) New Business: 

a. Information Exchange: The region agreed that, pending availability of funds, they would be willing to fund people from different areas to do presentations in other areas on topics such as H&I. 

b. Wendy suggested that budgets should be done soon. We agreed that everyone should submit budgets (subcommittee and other positions) at the next meeting. 

14) Treasurer’s Final Report: The treasurer had already left but has since emailed an updated spreadsheet that has been attached to these minutes. 

         Final balance: 1632.76

15) Confirmation of next UMRSC Meeting: July 10/05 in Grand Forks, 11am – 3pm (Location TBA – Wes is checking into it) 

16)  Meeting adjourned approximately 3:10 pm. Circle of Unity / 3rd step prayer.
   

