MASC MEETING MINUTES

Date: January 19, 2008
1) Motions and financial requests submitted.

2) MASC opened at 10:24 am in the usual manner.
 
3) Sign-in and introductions:        

	NAME
	POSITION
	NOTES

	Mal S.
	Secretary
	

	Jeff W.
	Phone line chair
	

	Natalie A.
	GSR Broadway
	

	Brad Y.
	GSR EK Beginners
	

	Candace S.
	Interested member
	

	Loretta S.
	MACCNA XVIII chair
	

	Wendy F.
	GSR New Beginnings
	

	Dennis P.
	GSR SOS
	

	Shauna T.
	GSR Genesis
	

	Dustin M.
	GSR Mosaic Image
	

	Gina K.
	Treasurer
	

	Marshall D.
	Vice chair
	

	Daryl F.
	Chair
	

	Mark S.
	Literature chair
	


4) Quorum reached with 12 voting participants (6 GSR’s).  
5) Treasurer’s report: Bank balance as at December 31/07 is $4523.93.  An expense spreadsheet was prepared comparing spending to budgets for each committee.  All spending is within budgets except that Admin has overspent their budget by $35.67.  Therefore any expenses requested by Admin must be accompanied by a motion which must then be passed by MASC before the expense can be incurred. 
6) Secretary’s report: December 2007 minutes and order of the day, as well as the January 2008 calendar were prepared and submitted to appropriate people.  The December minutes were accepted by a vote of 11 for, 0 against, and 1 abstain.  There were no new emails that required a response or needed to be reported on to MASC
7) Chair’s report:  The chair would like to add another item that needs to be dealt with at next month’s Steering Committee meeting.  It has become apparent that the MASC needs to look at incorporating.  This is due to the fact that at least one of the groups in MASC has been required to have third party liability insurance, and the risk of personal liability of the trusted servants that serve on the Administrative committees.  The SSACNA has already had to incorporate the administration portion of their ASC due to policies in the city of Regina.  Since GSR’s are not affected by MASC’s need to incorporate, this issue should be discussed at the Steering Committee meeting and then the results should be brought back to the ASC.  The chair will look into the possible requirement for yearly financial statements and tax returns.    
Vice chair’s report:  The vice chair was not able to pilot the conference call at this month’s ASC meeting due to health problems.  The Howling Wolves from Thompson, and NA On the Rocks from Flin Flon were willing to take part in the pilot project.  The date, time and location of February’s Steering Committee Meeting will be announce later in this ASC.  The new Admin budget was presented for the Steering Committee to look at.
8) Elections:  Gina K. was re-elected as the Treasurer, and Mal S. was re-elected as the Secretary.  
9) 
GSR Reports:

	GROUP
	BIRTHDAYS/EVENTS
	INFO/CONCERNS/

CHANGES

	Broadway
	Coffee House – Feb 24 – 3 pm
	

	Clean & Free
	
	No rep, no report       

	Dauphin
	
	Meetings will be removed from the Meeting List since they no longer occur as reported.

	EK Beginners
	Brad Y – Feb 19 – 7 yrs
	There are a couple of new comers that keep coming back and are expressing a desire to join in service.

	Equinox
	
	No rep, no report  

	Foundation for Freedom
	
	No rep, no report

	Genesis
	Dieter J – unknown – 17 yrs
Colleen – Feb 7 – 1 yr

Les T – Feb 25 – 9 yrs

Hugh F – unknown – 7 yrs
	The group has dealt with 7 of the 12 motions in the CAR Report.

	Howling Wolves
	
	

	Jericho
	.
	No rep, no report

	Kenora
	
	Meetings will be removed from the Meeting List since they no longer occur as reported.

	Mosaic Image
	Dustin M – Feb 8 – 1 yr
	The cheque has been cleared up with the Literature chair. 

	New Beginnings
	
	Donation - $20.  The group discussed insurance and may start keeping money aside just in case.  The group also discussed giving rides to AFM clients but just don’t have enough members to guarantee the responsibility yet.     

	NA Rocks
	
	No rep, no report

	No nonsense
	
	No rep, no report

	Phoenix
	
	No rep, no report

	Recovery
	
	No rep, no report

	Rising for Recovery
	
	No rep, no report

	Serenity on Saturday
	Jason K – Mar 1 – 1 yr
	

	The Pas
	
	No rep, no report 

	Westman
	
	No rep, no report


10)  RCM report:  There is no RCM, but Wendy F. submitted a budget for the Steering Committee to look at.  The budget is based on her past experience in the position.  MASC voted to allow the budget to be submitted.  She then gave a brief report on Regional activities as the RD.  The Lake Aggasiz Area held a seminar on the Area Planning Tool in October 2007 and Wendy F. was invited to help out.  The Area Planning Tool is shown and explained in the Public Relations Handbook.  The seminar basically had people list the priorities of the area and ways to achieve their goals.  It was a huge success.  A flyer was distributed for a GSR Assembly on Feb 23 at 430 Langside from 1 – 5 pm.  It will explain to GSR’s what their positions require, the CAR report will be discussed, and there will be 3 other topics from which the attendees will pick one to have as a workshop.  The three topics are: who is missing from our meetings, our service structure and building strong home groups.
11)  Sub-committee reports: All reports were received.
	COMMITTEE
	MTG DATE
	REPORT HIGHLIGHTS

	A&E
	Vacant
	

	H+I 
	Feb 11 -  6 pm @ 430 Langside
	A whole car load of addicts went to Rockwood Institution for a Xmas/birthday party where a member took 14 months clean time.  If anyone is interested in going to the institution for meetings, simply fill out the appropriate paperwork.  As far as AFM, Main Street Project, Health Sciences Centre and Anchorage are concerned, all are doing fairly well.  The Special Programs Officer at Stony Mountain Pen. emailed the chair, and they are still looking for volunteers to come out to their meetings.  The chair left him a message indicating what the committee is able to do.  Please help out!  The chair is also looking at the situation with Pritchard House.  More info to follow.  The new H&I was submitted for the Steering Committee to look at.  

	Literature
	Feb 11 -  7:30 pm @ 187 Kilbride
	Bank balance - $986.79.  Inventory - $2452.00.  Total is $3438.79.  The NAWS medallion survey is out for groups and individuals to have input into the types of medallions that will be available.  The choices are nickel or bronze finish and Arabic or Roman Numeral numbering.  The chair will step down in April and orders will cease to be filled if there is not a replacement.  Next month the chair will announce the last date that he will accept orders.  A&E supplies that were being held by the chair were turned over to the 20th Anniversary Potluck coordinator.  A donation for $238.80 was submitted to the Treasurer.        

	News line 
	Vacant 
	

	Outreach 
	Vacant 
	

	PI
	Vacant
	

	Phone line
	
	No calling figures were received by the chair and he apologizes.  He will contact the member who has the phone to see if she needs help.  The chair requests that his budget stay the same as last year.  The chair’s term is over in March and he has already served two consecutive terms in the position and will therefore step down.           

	MACCNA XVII
	
	The audit is still outstanding for this convention.  

	MACCNA XVIII
	Feb 8 – 7:30 pm @ 187 Kilbride
Merchandising sub-committee Meeting – Feb 19 – 6:30 pm @ 600 Minto

Registration Meeting – Feb 11 – 7 pm @ 187 Kilbride


	The bank balance is $1492.50.  The Committee has scheduled a meeting for 6:30 pm on Monday January 28 at 187 Kilbride to finalize the budget.  The theme and logo were selected.  The theme will be “Freedom to Choose”.  Gina K. has offered to paint the banner with the logo on it.  The Merchandise chair has submitted the theme and logo to the silk screeners.  Sample shirts will be ready for the committee to preview in the next few days.  The Programming chair has received several speaker CD’s and is in the process of selecting the speakers.  The Registration chair has updated the Institutional Mailing List, and will mail invitations to them.  There is no Food Services chair, although George has indicated an interest in taking on this role informally.  The committee is still waiting for feedback from groups as to whether they are willing to take responsibility for hosting workshops and marathon meetings, as well as the groups working the canteen at pre-arranged times.  No further detailed planning can be done until the committee has the groups’ feedback.    

	Steering Committee
	
	No meeting, no report.


12) Ad-hoc report: The MASC 20th anniversary celebration was on budget and was a resounding success.  There were 26 addicts in attendance and there were 20 speakers who spoke on 20 different topics.  There was plenty of food and drinks and the games after the speakers went well.  The total cost of the event was $141.04.  There is about $48.82 in inventory left over and the 7th tradition totaled $42.25.  The inventory includes bottles of water, canned drinks, plates, etc.  The inventory is being kept at Jeff W’s house and he will keep it until the next event or until an A&E chair steps forward.      
13) Old Business:
 - Inventory of MASC and appointment of chair is tabled.

 - MACCNA XVII audit is still outstanding.

 - Motion 1 (December):  Amend MASC Policies and Guidelines 9.1.d – replace “1st Sunday” with “1st week”.
The vote was as follows:

	Broadway
	Yes
	Clean & Free
	Not present
	EK Beginners
	Yes

	Equinox
	Not present
	Genesis
	Yes
	Howling Wolves
	Not present

	Jericho
	Not Present
	New Beginnings
	Yes
	NA on the Rocks
	Not present

	No Nonsense
	Not Present
	Phoenix 
	Not Present
	The Pas
	Not Present

	Recovery
	Not Present
	Westman
	Not Present
	Dauphin
	Not Present

	Kenora
	Not Present
	Serenity on Saturday
	Yes
	Mosaic Image
	Yes

	Foundations for Freedom
	Not Present
	Rising for Recovery
	Not Present
	
	


Result:  For – 6     Against – 0     Abstain – 0
Motion passed.
14) New Business:  
None
15)  Disbursements:   Ch # ? - MALCNA (H&I) -                                 $395.30



   Ch # ? – Jeff W (20th Anniversary) - 

  98.79

16) Announcements: see the calendar. 

17) Treasurer’s final report:    Balance from report -                           $4523.93



               Less: Disbursements (above)                  494.09


  
               Add: January donations -                         258.80





  Final Balance –                                    $4288.64
18)  Next MASC meeting February 16, 2008 at 10 am at 430 Langside.
19)  Share stuff.

20)  Adjourned at 12:55 pm. Closed with the circle of unity and 3rd step prayer.

GSR’S REMEMBER TO ANNOUNCE:

THE MASC IS IN NEED OF A PI CHAIR, OUTREACH CHAIR, NEWSLINE CHAIR , A&E CHAIR AND AN RCM – ALTERNATE. 

MACCNA XVIII IS IN NEED OF SUB-COMMITTEE AND OTHER VOLUNTEERS.  PLEASE GET INVOLVED!!!!!

ALSO, DO NOT FORGET TO UPDATE YOUR POLICIES AND GUIDELINES!
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